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PLANNING TEAM AND ADVISORY COMMITTEE MEETING
AUGUST 2,2010
6-8 P.M.
1°" TEE

DESIRED OUTCOMES FOR THIS MEETING:

* Provide an opportunity for the members of the Planning Team and the Advisory
Committee to get acquainted with each other, the consultant team and the City staff
working with this project.

*  Orient the Planning Team and Advisory Committee members to their roles and
responsibilities with this project.

* Brief the Planning Team and Advisory Committee members on the function of a Tax
Increment Reinvestment Zone (TIRZ) and how the Midtown Brackenridge TIRZ is
part of the Midtown Brackenridge Master Plan.

* Review the master planning process, role of the Planning Team and Advisory
Committee in it and what the next steps are.

AGENDA

6:00 p.m. Welcome- Mary Carriker, 1% Tee
Introductions — Linda Ximenes
The Master Plan Process- Irby Hightower
TIRZ 101 and Other Financing Mechanisms- Scott Polikov
Roles and Responsibilities- Andrea Gilles
Wrap-up and Next Steps- Mike McGlone
8:00 p.m. Adjourn



